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Luén chuyén, diéu déng can bd thudc dién Cong ty
quan ly giai doan 2022 - 2025

Can ct Quyét dinh s6 33/QD-CT ngay 02/3/2015 caa Chu tich Cong ty vé
viéc ban hanh Quy ché bé nhiém nguoi lao dong gitr cac chirc danh quan ly trong
Cong ty TNHH MTYV Khai thac cong trinh thuy lgi Ninh Thuan;

Phé Giam doc phu trach Cong ty xay dung ké hoach luan chuyén, diéu dong
can bd thudc dién Cong ty quan ly giai doan 2022 - 2025 nhu sau:

I. Muc dich, yéu cau

1. Tiép tuc thue hién c6 hiéu qua cac chu truong, nghi quyét cia bang vé cong
t4c can bo va luan chuyén can bd; chuan bi ngudn nhan sy, dam bao co cau can by
tré, can bo nir giai doan 2022 - 2025 va nhitng nam tiép theo.

2. Luan chuyén dé dao tao, boi dudng can b, tao diéu kién cho can bd trong
quy hoach, can bo tre co trién vong duogc rén luyén qua thuc tién cong tac & co s6;
tao ngudn can b lau dai cho Cong ty. Diéu dong can bo dé bo tri hop 1y do1 ngti can
b, dap tmg yéu cau nhiém vu chinh tri dugc giao va yéu cau cong tac luan chuyén
can bo.

Két hop luan chuyén véi didu dong, bé tri hop 1y doi ngii can bo thudc Cong
ty dé khic phuc trinh trang noi thura, noi thiéu, cuc bo, khép kin trong cong tac can
b, tinh trang bao thu, tri tré ctia mot sd can bo.

3. Chuan bi ngudn nhan sy ké can thay thé cac déng chi 1a Truong, pho phong
va Trudng, pho tram thuy nong nghi huu va khong du thoi gian dé bd nhiém lai;
nhitng dong chi di giit chirc vu 1anh dao quan 1y qua 2 nhiém ky.

4. Cap uy, t6 chirc dang, tap thé lanh dao cac phong, ban, tram thiy nong
thugc Cong ty can thong nhat cao vé nhan thirc; nghiém tic chap hanh quyét dinh
clia cap c6 tham quyén.

I1. Quan diém, nguyén tic

1. Quan diém

- Cong tac luan chuyén, diéu dong can bo phai dit dudi su lanh dao thuong
xuyén, truc tiép, toan dién cua Pang ty cong ty; dam bao nguyén tac tap trung dan
chu, phat huy vai tro, trach nhiém cua tap thé 1anh dao va nguoi ding dau; gial quyét
t6t moi lién h¢ gitra luan chuyén, diéu dong bo nhiém can bo véi dao tao, boi dudng
va phat trién ngudn can bo tai chd.

- Luan chuyén can bo phai dam bao tong thé, dong b, lién thong, thuong
xuyén lién tuc; phai gan két chat ché véi quy hoach, dao tao, bdi dudng, danh gia,
sap xép, bo tri, st dung cén bo.
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Khang luan chuyén can bo dang trong thoi gian thi hanh ky luét, nang luc yéu,
uy tin thap, khdng co trién vong phat trién.

2. Nguyén tic

- Luan chuyén, diéu dong can bd phdi can ctr vao tinh hinh thyc té doi ngt

can bo cua Cong ty, vira dap tng yéu Cau trudc mat; vira phai dap tng yéu cau b
tri, sip sép doi ngii can bo 1au dai dam bao chat luong, 6n dinh va phat trién.

- Bam bao tiéu chuan, diéu kién chirc danh can bo; dan cha khach quan, cong
khai, minh bach.

- Viéc kién toan chirc danh khuyét thiéu cua cac phong, ban, tram thuy ndng
co ban phai gan véi cong tac luan chuyen can bo, bo tri can bo c6 the thay the cap
truong, pho khong du tuoi bo nhiém lai.

- It gay x4o tron trong cong tac can bo, khdng anh huong nhiéu dén thuc hién
nhiém vu chinh tri caa cac phong, ban, tram thay ndng thuéc Cong ty.

- Pam bao ty 1& can bo tré, can bo nir trong co cu can bd lanh dao, quan ly
cua Cong ty.

I1. Poi twong, pham vi, chic danh luan chuyén, diéu dong

1. Poi twong

1.1 Béi twong luan chuyén

- Trudng, phé phong va Truong, pho tram thiy nong duoc quy hoach ngudn
Truong, pho phong va Trudng, pho tram thay néng thudc Cong ty.

- Cén bo tré (dudi 40 tudi ddi v6i nam, dudi 35 tudi déi véi nir) duge dio tao
co ban, da co kinh nghiém cong tac.

- Can b tré co nang luc ndi trdi va trién vong phat trién.

1.2 Déi twong diéu dong

- Canbg quanly cap Trudng, pho phong va Truong, pho tram thuy ndng thuoc
Cong ty da duoc bo nhiém 02 nhiém ky lién tiép (08 nam & cung mét phong, ban,
tram thuay nong).

2. Pham vi

Luan chuyén, diéu dong can bo giira cac phong, ban, tram thuy ndng thudc
Cong ty v6i nhau va nguoc lai ¢d chirc ning, nhiém vu twong déng nhau.

3. Chiic danh bé tri luan chuyén
- Nhing can bo luan chuyén dé thuc hién chu truong bo tri can b, khi luan
chuyén chu yeéu bo tri lam cap truong, pho cac phong, ban, tram thay néng.
- D0i vai can bo tré luan chuyén dé dao tao, boi dudng, rén luyén chu yéu lam
cap phé cac phong, ban, tram thuy néng.
- Truong hop khac do Ban thuong vu Bang uy, Lanh dao Cong ty xem Xxet,
quyet dinh.
IV. Piéu kién, thoi gian, thoi diém thwc hién luan chuyén
1. Diéu kign luan chuyén
- Bao dam tiéu chuén, diéu kién chirc danh can b luan chuyén, diéu dong.
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- B4i véi can bo luan chuyén phai con thdi gian cong tac it nhat 02 nhiém ky
(10 nam) tinh tir thoi diém di luan chuyén (50 tudi ddi v6i nam, 45 tudi ddi véi nir).

- Truong hop khac do Ban thuong vu Bang uy, Lanh dao Cong ty xem Xxét,
quyét dinh.

2. Thoi gian ludn chuyé;n

Thoi gian luan chuyén can bo it nhat 03 nim (36 thang). Truong hop khac do
Ban thuong vu Dang tiy, Lanh dao Cong ty xem xét, quyét dinh.

V. Thim quyen, trach nhiém luan chuyen, diéu dong

1. Tham quyén

Ban thuong vu Bang ty, Lanh dao Cong ty quyét dinh luan chuyén, diéu dong
Trudng, pho phong va Trudng, phd tram thuy néng thuéc Cong ty dugc quy hoach
ngudn Trudng, phd phong va Truang, pho tram thiy ndng thudc Cong ty.

2. Trach nhiém té chitc, ca nhan vé cong tac luan chuyén, diéu déng

- Phong, ban, tram thuy néng c6 can bo dugc luan chuyén: Nhan xét, danh
gia, d& xuat can bo luan chuyén; phdi hop véi cac phong, ban, tram thuy nong trong
cdng tac quan ly, giam sét va gii méi lién hé thuodng xuyén véi can bo luan chuyén;
c6 trach nhiém tiép nhan, bd tri hodc dé xuat bd tri cong tac ddi véi can bo sau luan
chuyén.

- Phong, ban, tram thity ndng nhan can bo luan chuyén: Chap hanh nghiém
quyét dinh vé luan chuyén can bo cia Ban thuong vu Pang ty, Lanh dao Cong ty;
c6 trach nhiém bd tri cong tac, tao méi trudng va diéu kién thuan loi dé can bo luan
chuyén phat huy nang lyc, s¢ truong; quan ly, danh gia can bd; phdi hop vai cac
phong, ban, tram thay néng c6 lién quan dé xuat hudng bé tri, st dung can bo sau
luan chuyén.

- Can bo luan chuyén: Chap hanh nghiém cac quy dinh, quy ché, phan cong
cia Ban thuong vu Pang ty, Lanh dao Cong ty, co quan noi dén; tu dudng, rén
luyén, phat huy niang luc, s¢ truong phan dau hoan thanh tét nhiém vu duoc giao;
chiu su kiém tra, giam sét caa phong, ban, tram thuy néng caa Cong ty; giit mdi lién
hé véi co quan noi di, phong T6 chirc - Hanh chinh Cong ty.

- Phong T6 chuc - Hanh chinh Cong ty c6 trach nhiém chu tri, phdi hop chit
ché véi cac phong, ban, tram thay néng thudc Cong ty tham muu giap Ban thuong
vu Pang ay, Lanh dao Cong ty nhan xét, danh gia, dé xuat bé tri st dung cén bo
trudc va sau ludn chuyén; tham muu so két, tong két vé cong tac luan chuyén, diéu
dong can bo.

V1. Quy trinh, hd so' can bd luan chuyén diéu dong

1. Quy trinh luan chuyén

Bwéc 1: Cian cr vao tinh hinh thyc té va nhu cau luan chuyén can bd, 1anh
dao Cong ty giao phong T6 chic - Hanh chinh thuc hién ra soat, danh gia d6i ngi
can bo cuaa cac phong, ban, tram thuy nong cua Cong ty bao cdo Ban thudng vu bang
tiy, Lanh dao Cdng ty cho chu trwong vé luan chuyén can bo.

Buwéc 2: Can ctr chu truong cua Ban thuong vu Pang uy, Lanh dao Cong ty
chi dao phong To chuc - Hanh chinh thong bao dé cac phong, ban, tram thuy néng
ctia Cong ty dé xuat du kién luan chuyén.
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Phong Té chie - Hanh chinh tong hop dé xuat cua cac phong, ban, tram thay
nong cua Cong ty; tién hanh ra soat diéu kién, tidu chuan; dy kién chiic danh va nhan
su luan chuyen Néu phong, ban, tram thuy nong cua Cong ty khong dé xuét nhan
su duy kién luan chuyén, Ban thuong vu Bang ty, Lanh dao Cong ty giao cho phong
T6 chiic - Hanh chinh dé xuat du kién nhan su.

Buwéc 3: Phong T6 chirc - Hanh chinh bao céo xin chu truong Ban thuong vu
Pang ty, Lanh dao Cong ty vé chirc danh, nhan su du kién luan chuyén.

Bwéc 4: Lanh dao Cong ty, phong Té chac - Hanh chinh trao d6i vai tap thé
lanh dao phong, ban, tram thiy néng cia Cong ty noi di, noi dén vé du kién chuc
danh, nhan su luan chuyén; trao d6i vai nhan sy du kién luan chuyén dé quén triét
muc dich, yéu cau luan chuyén, déng thoi nam bat tam tu, nguyén vong va xac dinh
trach nhiém d6i vai can bo du kién luan chuyén; lay y kién nhan xét, danh gia doi
véi nhan sy du kién luan chuyén.

Buwéc 5: Ban thuong vu Pang ty, Lanh dao Cong ty xem xét, quyét dinh va
chi dao thuc hién.

2. Quy trinh diéu djng

Bwéc 1: Can cir vao tinh hinh thyc té va nhu cau luan chuyén can bd, 1anh
dao Cong ty giao phong T6 chic - Hanh chinh thuc hién ra soat, danh gia doi ngi
can bg cua cac phong, ban, tram thuy nong cua Cong ty bao cao Ban thuong vy bang
tiy, Lanh dao Cong ty cho cha truong vé diéu dong can bo.

Bwéc 2: Lanh dao Cong ty giao phong T6 chirc - Hanh chinh

- Trao di ¥ kién vai tap thé lanh dao phong, ban, tram thay néng caa Cong
ty tiép nhan can bo du kién diéu dong, bo nhiém.

- Trao d6i y kién voi tap thé lanh dao phong, ban, tram thay nong cia Cong
ty noi can bd dang cong tac vé chu truong diéu dong, bo nhiém va lay nhan xét, danh
gia ctia tap thé 1anh dao va cap ty.

- Gap can bo duoc dy kién diéu dong, bo nhiém dé trao doi y kién vé yéu cau
nhiém vu cOng tac.

Buéc 3: Phong To chiic - Hanh chinh tong hop bao cdo Ban thuong vy Dang
tiy, Lanh dao Cdng ty xem xét, quyét dinh va chi dao thuc hién.

Trieong hop can bé dam bdo dwoc tiéu chuan bé nhiém nhung chira dwoc
phong, ban, tram thiiy ndng ciia Cong ty noi can bé dang cong tac nhat tri diéu dong
thi phong Té chizc - Hanh chinh vdn ¢6 thé bdo cdo Ban thirong vu Pang iy, Lanh
dao COng ty xem xét, quyér dinh.

3. Hé so cdn bé luan chuyén, diéu dong

Ho so can b luan chuyén, diéu dong theo quy dinh hién hanh.

VII. Ché d¢ véi can b luan chuyén

Can bo luan chuyén duoc vu tién xem xét bo nhiém sau khi da hoan thanh tot
nhiém vu trong thoi gian luan chuyén; duoc wu tién cir di dao tao, bdi dudng quy
hoach cac chic danh can bo 1anh dao quan ly cia Cong ty; duoc huong cac ché do
quy dinh ciia Nha nuéc (néu co).
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VI1I1. Nhan xét, danh gia ddi véi can bo luan chuyén

1. Tap thé cp uy va tap thé 1anh dao cac phong, ban, tram thay ndng st dung
can bo, dé& xuat luan chuyén cé trach nhiém nhan xét, danh gia vé pham chit dao
duc, 16i séng; nang luc cong tac va uy tin; qua trinh cong tac va uu, khuyét diém cua
can bo theo quy dinh hién hanh.

2. binh ky 6 thang, hiang nam hoic dot xuat theo yéu cau cua Ban thuong vu
bang uy, Lanh dao Cong ty cac phong, ban, tram thuy néng noi ¢6 can bo luén
chuyén dén tién hanh nhan xét, danh gia can bo luan chuyén bao céo Ban thudng vu
bang uy, Lanh dao Cong ty.

3. Nhan xét, danh gia khi hét thoi gian luan chuyén

- Cén b luan chuyén tu kiém diém vé qué trinh cong tac trong thoi gian luan
chuyen.

- CAp 1ty va tap thé lanh dao cac phong, ban, tram thay néng noi cé can b9,
lun chuyén dén nhan xét, danh gia can bd dugc luan chuyén trong thoi gian cong
tac tai phong, ban, tram thay ndng Cong ty.

- Ban thuong vu Pang uy, Lanh dao Cong ty nhan xét, danh gia vé can bo
luan chuyén.

X. Té chirc thuc hién

Can ctr Ké hoach nay, c4c phong, ban, tram thiy néng thudc Cong ty cé trach
nhiém pho bién, trién khai thuc hién va dé xuét viéc luan chuyén, diéu dong can bo
thugc phong, ban, tram thay ndng quan ly.

Thoi diém thyc hién: Bat dau tir thang 8 ndm 2022.

Tuy theo yéu cau nhiém vy trong tiing thoi diém, Lanh dao Cong ty xin y kién

Ban thudng vu Dang ay va chi dao cu thé viéc luan chuyén, diéu dong can bo
cho phu hop tinh hinh thuc té.

Giao phong Té chic - Hanh chinh chu tri, phéi hop véi cac phong, ban, tram
thay nong theo ddi, don ddc, kiém tra, giam sat thuc hién Ké hoach nay; dé xuat
Lanh dao Cong ty xem xét, biéu duong khen thudong ddi voi cac phong, ban, tram
thay néng lam tét va cé bién phap chan chinh xir Iy ddi voi cac don vi, c& nhan vi
pham; dinh ky tong hop bao cao Ban thuong vu Pang uy, Lanh dao Cong ty./.

Noi nhdn:

- BTV DU Cty;

- Chu tich Cong ty;

- Cac b/c bUV, Bi thu chi bg;

- Kiém soat vién;

- Ban Giam ddc Cong ty;

- Lanh dao cac phong, ban, tram TN;
- Luu: VT.
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