UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

TINH NINH THUAN Poc Lap - Tw Do - Hanh Phuc
S6: 392 /QD-UBND Ninh Thudn, ngay 04thdngr ndm 2022
QUYET PINH

Vé viéc phé duyét dé an co cau lai Cong ty TNHH MTV Khai thac
cong trinh thuy lgi Ninh Thuin giai doan 2021-2025

UY BAN NHAN DAN TINH NINH THUAN

Can cir Ludt Té chire chinh quyén dia phirong ngay 19 thang 6 nam 2015;

Can cir Ludt sira doi, bé sung mét sé diéu cua Ludt Té chizc Chinh pha va
Ludt Té chirc chinh quyén dia phwong ngay 22 thang 11 niam 2019;

Can cir Quyét dinh 360/0D-TTg ngay 17 thang 3 ndm 2022 cua Thi
twong Chinh pha vé viéc phé duyér Pé dn “co cau lgi doanh nghiép Nha nuréc,
trong tam 14 tdp doan kinh té, tong céng ty Nha nuée giai doan 2021-20257;

Can cir Quyét dinh sé 49/2021/QP-UBND ngay 10 thang 8 nam 2021 cua
Uy ban nhan dan tinh vé viéc phé duyér ban hanh Diéu 1é té chirc va hoat déng
cua Cong ty TNHH MTV Khai thac cong trinh thuy loi Ninh Thudn;

Can cir Quyét dinh sé 483/0P-UBND ngay 08 thang 9 ndm 2021 cua Uy
ban nhan dan tinh vé viéc dinh chinh Piéu 1¢ Cong ty TNHH MTV Khai théac
cong trinh thaiy lei Ninh Thudn ban hanh kém theo Quyét dinh so 49/2021/0P-
UBND ngay 10/8/2021 cuia Uy ban nhan dan tinh;

Can cir Quyét dinh sé6 2122/0b-UBND ngay 01 thang 11 ndm 2017 cua
Uy ban nhan dan tinh vé viéc phé duyét phuong dn co cau lgi Cong ty TNHH
MTV Khai thac cbng trinh thuy lei Ninh Thudn, giai doan 2016-2020;

Can cir Quyér dinh sé 907/0D-UBND ngay 18 thang 5 nam 2021 cua Uy
ban nhan dan tinh vé viéc phé duyét Ké hoach san xudt kinh doanh va dau tw
phét trién 05 nam giai doan 2021-2025 ciia Cong ty TNHH MTV Khai thac cong
trinh thuy loi Ninh Thudn;

Theo dé nghi ciia Cong ty TNHH MTV Khai thic cong trinh thiy loi tai
To trinh s6 38LITTr-CTKTTL ngay 21 thang 6 nam 2022; ¥ kién ciia Gidm doc
S6 Tai chinh tai To trinh s6 2146/TTr-STC ngay 29 thang 6 nam 2022.
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QUYET PINH:

Piéu 1. Phé duyét Bé an co cau lai Cong ty TNHH MTV Khai thac cong
trinh thay loi Ninh Thuan giai doan 2021-2025 (cu thé dinh kéem Dé an Cong ty
TNHH MTV Khai thac cong trinh thuy lgi Ninh Thugn), véi nhitng ndi dung
chinh nhu sau:

I. Muc tiéu
1. Muc tiéu tong quét

- Cung cap san pham dich vu c6ng ich, thiét yéu cho an sinh x& hoi, an
ninh quoc phong, lam nong cot dé nha nudce dinh hudng, dieu tiet nén Kinh té va
on dinh Kinh té vi mo.

- Pam bao an ninh, 6n dinh nQUOn nude trudc sirc €p gia tang dan 56, 0
nhiém méi truong, nhiing bién dong bat lgi caa thoi tiét, nang cao doi séng cua
nhan dan huong loi tir cac cong trinh thay loi, duy tri va cai thién moéi truong
sinh thai, gop phan chéng han trong moia kho va chong 1ii trong muia mua.

- Nang cao hiéu qua quan ly cac hé thong thuy loi phuc vu tai co cau
nganh ndng nghiép theo hudng nang cao gia tri gia tang va phat trién bén viing,
dam bao dap u’ng day du ngUOn nudc phuc vu phat trién cho san xuat néng
nghiép va cho cac thanh phan kinh té trén dia ban tinh; nang cao nang luc phong
chong thién tai va tng pho vaéi bién doi khi hau.

- Tang hi€u qua hoat dong va doanh thu hang ndm cua Cong ty, g6p phan
nang cao doi song vat chat tinh than cho toan thé ngudi lao dong trong Cong ty.

2. Muc tiéu cu thé

- Cén ctr Quyét dinh 907/Qb-UBND ngay 18/5/2021 cua UBND tinh Ninh
Thuan vé viéc phé duyét ké hoach san xuat kinh doanh va dau tu phat trién 05 nam
giai doan 2021-2025. Theo d6, trong giai doan nam 2021-2025 Cong ty TNHH
MTV Khai thac cong trinh thiy lgi Ninh Thuan hoan thanh cac chi tiéu sau:

. A Nam Nam Nam Nam Nam

STT Chi ticu BVT | 5001 | 2022 | 2023 | 2024 | 2025

1 | Dién tich tu6i nude ha | 71.684 | 73.100 | 75.000 | 77.300 | 79.600

p | Khoiluong nuce 1000 1 51 509 | 21.845 | 22.501 | 23.176 | 23.871
cung cap m3
b

3 | Ké hoach doanh thu d%?lg 84.657 | 86506 | 88.816 | 91.512 | 94.225
[

4 | Ké hoach chi phi d%?lg 80.291 | 81.897 | 84.026 | 86.547 | 89.143
A K. . ~e 6

5 | Candoithuchi (lai- | 10 4366 | 4609 | 4790 | 4.965| 5.081
10) dong
($}

6 | Nop ngén sach d%?lg 1722 | 1774| 1827 | 1882| 1.938
Thu nhap binh quan 1\06

7 | LU nhap binh qu dong | 7,18 | 7,21 7.28 7.38 7,49
cua nguoi lao dong Jthéng
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- Pén nam 2025 Cong ty cung cip di ngudn nude dé tudi cho duoc 79.600
ha dién tich dat canh tac, cung cap trén 23.871.000 m3 nudc phuc vu cho cac nha
may nudc sinh hoat, san xuat cong nghiép va dan sinh kinh te trén dia ban tinh.

- V& dién tich tugi: Tir 71.684 ha nam 2021 1én dén 79.600 ha nim 2025,
tang treong binh quan hang nam trén dudi khoang 2-3%.

- V& khéi luong cung cip nude : 21.209.000 m3 nam 2021 dén nam 2025
la 23.871.000 m3; tang truong binh quan khoang 3% niam (viéc cung cip nudc
phu thudc vao san luong tiéu thu va cong suét cia cac nha may nudc sinh hoat);

- V& doanh thu: 84.657 triéu dong nim 2021 dén nam 2025 1a 94.225 triéu
d6ng; tang trudng binh quan hang nam 1a: 2,3%/nam

- V& loi nhuan: 4.366 triéu ddng nim 2021 dén nim 2025 1a 5.081 triéu
d6ng, tang trudng binh quan hang nam khoang 3,3%/nim

- V& tinh hinh ndp ngan sach nha nudc: 1.722 triéu dong nam 2021 dén
nam 2025 1a: 1.938 triéu dong; ting trudng binh quan hang niam 1a: 2,5%/nam.

- V& thu nhap binh quan ngudi lao dong dat 7,18 triéu dong/nam dén nam
2025 dat khoang 7,49 triéu dong tang khoang 1%/nam.

I1. N§i dung

1. Xac dinh chién lwoc phat trién, nhiém vu, dinh hwéng nganh nghé
kinh doanh chinh va nhitng nganh lién quan phuc vu truc tiep nganh, nghe
kinh doanh chinh dwgc giao

- Tiép tuc thyc hién nhiém vy to chuc quan Iy khai thac va bao vé cong
trinh thuy loi do co quan dai dién chu so hiru giao dé phuc vu cap nudc cho san
xuat nong nghiép, sinh hoat, ngu nghi€p, cong nghiép, du lich va dan sinh kinh
te trén dia ban tinh Ninh Thuan.

- Nang cao hiéu qua quan 1y, doi méi co ché van hanh, nang cao chat
lugng dich vu cung cap.

- Nang cao hiéu qua d¢am bao an toan phong chdng thién tai va bao vé an
toan hd dap. Cha doéng quan Iy rai ro thién tai (nhu han han, mua 1d) dé cha
dong co giai phap wng phd, phong tranh kip thoi, timg bude thich nghi dé dam
bao giam thiéu ton that, bao vé an toan cho dan cu ving ha luu cac hd dap, dam
bao on dinh san xut cia ba con ndng dan trong tinh hinh bién d6i khi hau nhu
hién nay.

- Nang cao hiéu qua quan ly rai ro thién tai va an toan ho, dap bang &p
dung cé&c cdng nghé tién tién va nang cao ning luc du béo, canh béo thién tai, wu
tién cac giai phap phi céng trinh.

- Nhitng nhiém vu trén nham tap trung vao viéc cung cap san pham dich vu
thiy loi dam bao phuc vu san xuat kinh doanh theo dung nganh nghé d ding ky va
nhiém vu chinh tri dugc co quan dai dién chi so hitu 1a Uy ban nhan dan tinh giao.



2. Co cau lai to6 chirc hoat déng

a) Co quan dai dién chi s¢ hitu caa cong ty: Uy ban nhan dan tinh Ninh
Thuan.

b) Vé t6 chiic bo may nhan sy trong giai doan nim 2021-2025: Cong ty
thuc hién theo Chuong IV, Dbicu Ié t6 chirc va hoat dong cuaa Cong ty TNHH
MTV Khai thac cong trinh thay lgi Ninh Thuan duoc Uy ban nhan dan tinh ban
hanh tai Quyét dinh s 49/2021/QD-UBND ngay 10/8/2021.

- Ban 1anh dao cong ty (nguoi quan ly cong ty)

+ Chu tich cbng ty chuyén trach: 01 nguoi

+ Ban kiém soét, kiém soét vién: 02 nguoi (01 Kiém
soat vién chuyén trach va 01 kiém soat vién khong chuyén trach hoat dong kiém
nhiém).

+ Giam d6c Cong ty 01 nguoi
+ Ph6 Giam ddc Cong ty 03 ngudi
+ Ké toan truong 01 nguoi

- B6 may gilp viéc gom 04 phong chuyén mon, 01 ban, 01 doi thi cong
duy tu, stra chira, Xay dung cong trinh: dé dam bao su phéi hop linh hoat, nhanh
chéng trong viéc tham muu gitp viée cho Ban 1anh dao Cong ty, bao gém:

+ Phong T6 chuc - Hanh chinh.

+ Phong Quan 1y nudc va cong trinh.

+ Phong Ké hoach - K§ thuat.

+ Phong Tai vu.

+ Doi thi cdng duy tu, stra chira, xay dung cong trinh.
+ Ban kiém soat noi bo.

- Bon vi truc thudc gdm 08 tram thay néng.

Cong ty tiép tuc gitt nguydn mé hinh hoat déng cua céc tram thuy ndng
nhu hién nay, dong thoi trong ndm 2022 di vao hoat dong thém 01 Tram thuy
ndng mai quan ly hé thdng thay loi Séng Cai — Tan My (theo Quyér dinh so
413/0P-UBND ngay 17/8/2021 cuiia Uy ban nhan dan tinh Ninh Thugn vé viéc
phé duyér Peé an thanh lap Tram thuy ndng Song Cai — Tan My tryc thugc Cong
ty TNHH MTV Khai thac cong trinh thuy loi Ninh Thugn)

+ Tram thiy ndong Ninh Son.

+ Tram thay ndng Ninh Hai.

+ Tram thity ndng Thuan BAc.

+ Tram thiy ndng Ninh Phudc.



+ Tram thuy ndng Thuan Nam.

+ Tram thay néng Bac Ai.

+ Tram thiy ndng thanh phd Phan Rang - Thap Cham.
+ Tram thay ndng Song Cai - Tan My.

Tong s6 nguoi lao dong, ngudi quan ly Cong ty du Kién trong giai doan
2021 - 2025 khoang 410 nguoi. Trong d6 s& co cau lai, diéu chuyén nguoi lao
dong gitra cac tram cho phu hop véi chire nang, nhiém vu quan ly van hanh.

3. Co ciu lai tai chinh, vdn, tai san caa doanh nghiép

- Cong ty TNHH MTV Khai thac cong trinh thay lgi Ninh Thuan 1a don
vi hoat dong céng ich khéng vi muc tiéu loi nhuan, hoat dong vi muc dich dan
sinh kinh té, dam bao an ninh trat ty, chinh tri x& hoi ¢ dia phuong.

- Tap trung vao nganh san xuét kinh doanh chinh 1a quan ly khai thac
cong trinh thuy loi, khong dau tu ngoai nganh san xuat kinh doanh do co quan
dai dién chu sé hitu quy dinh.

- Bao toan va sir dung vén Nha nudc ¢ hidu qua trén co sé phat trién san
xuat kinh doanh theo nganh ngh¢é dang ky, tao viéc lam 6n dinh va thu nhap hop
phap cho nguoi lao dong, hoan thanh cac nhiém vu do Co quan dai dién chu so
hitu giao.

- Tiép tuc thuc hién theo cac quy dinh vé quan ly va sir dung von nha
nudce theo cac quy dinh phap ly hién hanh nham dam bao phét huy, stir dung tot
nguon von do nha nudc giao quan ly.

- Hoan thién quy ché, quy dinh, dinh muc kinh té k§ thuat, dinh muc lao
dong tién luong dé hoan thanh cac muc tiéu, ké hoach va chirc nang nhiém vu
duoc giao.

- Trong giai doan nam 2021-2025, Cong ty da lap phuong an xac dinh vén
diéu & va ngudn dau tu bo sung von didu 1¢ giai doan 2021-2025 theo quy dinh,
Hang nam, vao thoi diém lap béo céo tai chinh nam, can ¢t phuong 4n dau tu bd
sung vén diéu 1& da dugc phé duyét, gia tri von dau tu cta co quan dai dién chu
s hitu dau nam trén bao cdo tai chinh cua doanh nghiép va gia tri dau tu bd
sung vén diéu Ié thuc té theo quy dinh; Cong ty bao cdo co quan dai dién cha s
hiru quyét dinh méc von diéu 1é mai theo thuc té.

4. Co cau lai vai tro linh dao, giam sat t6 chirc Pang tai Cong ty
TNHH MTYV Khai thac cong trinh thiy lgi Ninh Thuin

- Pam bao nguyén tac Pang lanh dao thong qua to chic dang va dang
vién trong Cong ty; 1anh dao thuc hi€n nhiém vu chinh tri va quan 1y nguoi lao
dong trong Cong ty.

- Nang cao hiéu qua va vai tro lanh dao toan dién cua td chic dang tai
Cong ty trong viéc chap hanh chu truong, duong 16i ciia Pang, chinh sach, phap
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luat cia Nha nuodc, xay dung va thyc hién nhi€ém vu san xuat kinh doanh, su
dung, bao toan va phat trién von nha nudc tai doanh nghiép.

Phén dinh rd gitta lanh dao quan ly va dleu hanh doanh nghiép. Quy dinh
rd trach nhiém cua cap uy, nguoi dung dau to chirc dang trong Cong ty khi dé
xay ra thua 15, ton that trong hoat dong va vi pham phéap luat Nha nudc.

5. Cac giai phap chi yéu

5.1. Giai phap ning cao chat lwong ngudn nhan lyc, khuyén khich lao
dong lam viéc c6 nang suat, hi¢u qua

- Kién toan bd may to chirc, quan Iy lao dong theo dé an duoc duyét. Tang
cuong cong tac dao tao, béi dudng nang cao trinh d§ cho doéi ngli ngudi lao
dong, lao dong cot can quan ly doanh nghi¢p hién co.

- Tich cuc ap dung cac tién bo khoa hoc k¥ thuat vao cong tac quan 1y,
di€u hanh, rng dung phan mém trong cong tac quan ly.

5.2. Giai phap vé cong tac quan 1y tai chinh

- Tiép tuc thyc hién st dung, quan 1y bao ton va phat huy hiéu qua ngudn
vOn va tai san cua nha nudce dau tu tai doanh nghiép.

- Tap trung vao nganh nghé san xut kinh doanh chinh 1a cung cép nu:0’c
phuc vu san xuét nong nghlep, sinh hoat, cong nghiép, chin nudi, nudi trong
thily san va dan sinh kinh té trong ving huong loi tir cac hé théng cong trinh
thuy loi.

- Thyc hién cong khai minh bach tinh hinh tai chinh, két qua san xuét kinh
doanh cua cong ty dén toan by nguoi lao dong va cong khai thong tin theo ding
quy dinh vé cong b6 thong tin hién hanh.

5.3. Céc giai phap quan ly tudi tiéu, bao v¢ an toan cong trinh

- Phéi hop chat ché voi Cong ty Co phan thay dién Pa Nhim - Ham
Thuan - Pa Mi, théng nhat ké hoach chay may cua nha may thay dién Pa Nhim
nham dam bao cap di nuéc phuc vu cho néng nghiép va dan sinh kinh té ving
ha du tinh Ninh Thuan.

- Tang cuong cdng tac diéu tiét lay nudc luan phién gitta cac dap dang
trén Séng Céi va giita cac cong lay nudc trén kénh dam bao tudi tiét kiém va
hiéu qua. Bac biét 1a diéu tiét nude tir hd Séng Cai thudc Hé thdng thuy loi Tan
My¥ dé tao ngudn, bo sung ngudn nudc cho cac khu tudi ving ha luu.

- Tang cuong phdi hop V6i CaC dia phuong, cac to doi dung nudc, thuong
xuyén kiém tra khu tudi dam bao cip nude ding dbi twong va tiét kiém nudc.

- T4p trung nao Vét, stra chira, nang cap cac cong trinh bi hu hong, xudng
cap dé dam bao cap nudc 6n dinh, lién tuc va kéo dai tudi tho cong trinh; thuong
xuyén kiém tra, phat hién kip thoi cac nguy co xay ra su ¢ cong trinh thay loi.
Dic biét, trude va trong mua mua bao thuong xuyén kiém tra, tinh toan cac kich
ban phat sinh, diéu hanh hop 1y, linh hoat, chu dong diéu tiét tich nudc, giam
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thiéu ngap ung dén muc thap nhit ¢ thé cho ving ha du va dong thoi dam bao
an toan tuyét doi cho céac ho chtra nudc.

- Phéi hop v6i chinh quyen cac dia phuong trong viéc chuyen d6i co cau
cdy trong chuyén dich co ciu dat trong lta kém hiéu qua sang cay trong can it sur
dung nudc nhu rau mau, cay cong nghiép, cay an qua co gia tri kinh té cao, dat
hiéu qué loi nhuén cao nhat gan voi viée ap dung cong nghe tudi ticu tiét kiém,
khoa hoc....6 nhimg ving go, d6i, cudi kénh khoé 1dy nudc.

Diéu 2. T6 chirc thue hién

1. Cong ty TNHH MTV Khai thac cong trinh thuy lgi Ninh Thuan co6
trach nhiém trién khai thyuc hién cac ndi dung theo phuong an da duoc duyét.

2. S& Tai chinh (Thuong truc Ban Chi dao Doi méi va Phat trién doanh
nghiép tinh) huéng dan, kiém tra, dén déc va giam sat viéc thuc hién quyét dinh
nay; cha tri phéi hop Véi cac co quan lién quan kip thoi dé& xuat xir ly nhiing
vuéng mac, phat sinh.

3. S& Noi vu theo dbi, huéng din vé co cu to chiic bo may, nhan su
Nguoi quan Iy cong ty theo ding quy dinh phép luat.

4. S Lao dong - Thuong binh va Xa hoi huéng dan Cong ty thuc hign
dung ché do tien luong, tién thuong va cac ché do khac cho nguoi lao dong theo
dang quy dinh hién hanh.

5. S& Nong nghiép va Phat trién nong thon theo ddi va huéng dan cong ty
hoat dong theo diing nganh nghé kinh doanh; tham muu Uy ban nhan dan tinh
d6i véi cac noi dung khac lién quan dén linh vuc quan Iy ctia nganh theo ding
quy dinh.

Piéu 3. Quyét dinh nay c6 hiéu luc tir ngay ky.

Chanh Vian phong Uy ban nhan dan tinh; Giam dbc cac So: Tai chinh,
Ké hoach va Pau tu, Noi vy, Lao dong - Thuong binh va Xa hoi, Tu phap,
Nong nghiép va Phét trién néng thén; Chu tich Lién doan Lao dong tinh; Cha
tich va Giam dbc Céng ty TNHH MTV Khai thac cong trinh thay lgi va Tha
trudng cac co quan cb lién quan chiu trach nhiém thi hanh Quyét dinh nay./.

Noi nhgn: TM. UY BAN NHAN DAN
- NlAnr gi}eu 3 _ KT. CHU TICH

- Bo Tai chinh; , . e

- CT, cac PCT UBND tinh; PHO CHU TICH

- VPUB: LD, KTTH;
- Luu: VT. NDT
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